Board Member

Recruitment pack

Hafod is a socially conscious, not-for-profit organisation providing
housing, care and support services across south Wales for the benefit
of our customers and communities.
We are a leading provider, delivering high-quality, affordable homes
and support for people to help them maintain their independence and
well-being for as long as possible. We also provide care to people in
their own homes, supported housing, and in our residential care and
nursing homes.
Our history spans over 50 years, and we are proud of what we have
achieved over that time. Our size and experience enable us to be agile
and respond to meet current and future needs.
Inside this recruitment pack, you will find an overview of our strategic
priorities. Our strategic priorities set out clearly how we will do more
of what we do well and reflect the things we believe we must work
towards to contribute to the outcomes that are important for our
customers, our communities and our organisation.
Our ambition is to transform housing, health, social care and support
to improve the well-being of our customers and our communities.
If you feel you have the experience and qualities to make a valuable
contribution to our Board, then we look forward to hearing from you.
Yours sincerely,

Making Lives Better

Jas Bains
Chief Executive

Welcome

Thank you for your interest in becoming a Hendre Board Member.
We are currently seeking to appoint new Board Members, ideally with
experience in housing, care or investment and development.
We’re looking for a new members to bring a fresh perspective to
discussions and shape the decisions that are made. Having a good
skill, knowledge and experience mix among our members is key to
enable informed decision-making and ensure robust governance.
To successfully perform their duties, we provide our members with
opportunities to develop their understanding of regulatory frameworks,
our organisation’s overarching strategic priorities, and other key
strategies. Every meeting is an opportunity to learn more about the
sector in which we operate and our organisation’s work.
In the last year, members made a valuable contribution to the
organisation’s manifesto for the Senedd Cymru - Welsh Parliament
election in 2021 and participated in various detailed subject matter
reviews. These activities have improved our knowledge of the
organisation and help us ensure we are successfully fulfilling our
duties, with the interests of our customers at the heart of what we do.
We celebrate equality, diversity, and inclusion and are committed
to representing our communities by having members with diverse
backgrounds and lived experiences. We equally encourage
applications from those with expertise in our sector and those who
come from outside it. Regardless of your background, every new
Board member is supported with training and a tailored induction.
The role of a Board Member requires commitment and motivation
but can be hugely rewarding and a great opportunity to learn and
develop. If you feel you have the skills and qualities to help us deliver
our duties, we look forward to receiving your application.
Yours sincerely,

Jonathan Morgan
Hendre Board
Chair

Our structure

The Board has ultimate responsibility for the governance of Hendre and control over all aspects of
its work to ensure its financial, legal and service obligations are properly fulfilled.
The Board may establish Committees to assist in the conduct of its business, delegating authority
to these Committees in connection with specific areas of responsibility. The current Hendre Gorup
governance structure is:

Hendre Board Governance Structure
Hendre Board

Remuneration
and
Appointments
Committee

Schedule One
Committee

Audit and Risk
Committee

Pensions
Committee

Governance
sub-group

Treasury
Management
Committee

The Board is responsible for setting strategy and directing Hendre’s affairs, ensuring its long-term
success. Day to day leadership and management is delegated to the Chief Executive through the
Executive Team.
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Our strategic plan
2021 - 2025
Our key priorities
Our priorities reflect the things we want to
work towards in the next five years to make a
contribution to the outcomes that are important
for our customers, our communities and our
organisation.
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Putting customers first
We have a diversity of customers in social care settings, supported
housing and in the community and we value every single one.
We respect our customers’ voices and will be led by what they tell us,
putting their choices at the centre of what we do and doing everything we
can to help them reach their goals.

Aligning health and social care
Everything we do is in the interests of our customers’ health and wellbeing. We are keen to develop our role as a facilitator of health, recognising
there is a lot we can offer in terms of prevention, early intervention,
improvement and maintenance.
We need to show leadership through championing vital reforms to the care
system which will make it more financially viable and attractive as a career
choice. In turn these reforms will allow us to deliver better quality care and
ensure better outcomes for customers.

Next-generation homes
The role that good quality housing plays in keeping people well and giving
them good life chances is indisputable. As such our emphasis is on homes
that people can afford, that are built to last and adapt with people as they
move through their life course.
Homes create communities and we want to play our part in helping
communities thrive and build on the resilience they have shown through the
perfect storm of COVID-19.

Next-generation support
Our Support services allow people to live the lives they want to live in the
places they want to live – doing what’s necessary to guide and encourage
but respecting personal choice and autonomy. There is much we can do to
enhance the quality of the environments our support customers live in and
equip our colleagues with the tools necessary to help people lead the best
lives possible.

Integration
People’s lives are complicated and they often face many challenges when
navigating the systems of housing, health, support and care. As a result of
blurred boundaries, people’s health and well-being can deteriorate quickly.
In the long-run there are no winners - the system absorbs more costs and
people’s outcomes suffer. We are determined to make headway in achieving
the join-up we know is possible across the spectrum of services we offer.

A great place to work
As a people-focused business our colleagues are central to what we do
and empowering and enabling them to achieve the organisation’s goals is
an essential part of us achieving our strategic aims. In 2019 we launched
a comprehensive people strategy which enables the achievement of our
delivery priorities.
This strategy is centred on enabling great days at work for our colleagues
and responds to the Welsh Government’s focus on the foundational
economy and ‘fair work’ by striving to improve colleague’s lives through the
provision of first-class development and competitive terms and conditions
and ways of working.
As an employer we are committed to equality, diversity and inclusion and
we understand our responsibility to foster a more inclusive organisation.
We are also passionate about embracing our social credentials providing
further opportunities to engage our colleagues in helping our communities
and also provide opportunities for our tenants and residents to learn and
grow with us.

Accelerating our digital transformation
Digital transformation is critical in revolutionising our customer experience and
bringing it in line with what people expect from banks, retailers and increasingly
public services. This is our primary motivation for pursuing digital development,
but it will also come with reduced operating costs and greater efficiency, which are
valuable outcomes for the business.
Digital transformation is a must, but we also have a moral responsibility to ensure
we don’t leave people behind and do more to make digital accessible and not
forget about those for whom digital is not a realistic option.

Mitigating climate change
Mitigating the worst effects of climate change relies on individuals, communities,
organisations and whole societies playing their part. We are keen to step up to
our responsibilities for reducing the carbon footprint of our homes and business
operations, which will make a major impact.
But our ambition does not stop there. We believe we can work alongside our
customers and their communities to promote sustainable lifestyles.

Meaningful innovation
Prioritising innovation allows us to pre-empt the things that will disrupt and
challenge our customers’ lives and make our current business models
obsolete.
Through innovation we can learn, collaborate and incubate new solutions that
improve quality of life and sustain our business, for the benefit of customers
and communities.

Leadership
Leadership is a primary enabler for growth, development and innovation and
having effective and strong leadership within and external to the organisation
will enable us to be more successful in delivering positive outcomes for our
customers.
We see leadership not as a position or a role but as a way of behaving that
inspires and motivates others, creates accountability, drives performance and
influences for positive change. Our view of leadership is wider than this internal
focus. It is about doing what we can to allow leaders in our communities to
step forward and drive the changes communities want to see.

World-class governance
Governance is an area we have strengthened massively in recent years.
Far from being process for its own sake or creating unnecessary
bureaucracy, good governance has enabled us to reach new levels of
strategic agility, streamline our processes and squeeze more customer
value out of them. It’s important we continue to build on the progress we’ve
made and the resumption of our ‘Standard’ regulatory status.
But governance is about a lot more than compliance, it is about being a
strategic driver of change and business transformation and through good
governance we will ensure that our business represents our stakeholder and
is fit for the future. A major focus will be influencing the regulatory system we
operate in, to enable the integration and flexibility we need to secure better
life outcomes for our customers.

Financial capacity and resources
Resources and finance are the ultimate enablers of the strategic plan.
Our approach is to begin with what we need and want to achieve for
our customers and the business, prioritising these and then build the
appropriate financial and resourcing strategies to deliver that.

Role profile

Job Title

Board member

Location

St Hilary Court, Copthorne Way, Cardiff

Main purpose of the role
You will have ultimate responsibility for the strategic leadership of Hendre, ensuring it is
well run and delivers socially beneficial outcomes for our customers, communities and
colleagues
Key responsibilities
•

Set and oversee the long term strategic direction for the organisation

•

Contribute to, and share responsibility for, board decisions, including the duty to
exercise all reasonable care, skill and independent judgement

•

Set the risk appetite and monitor risk

•

Ensure an effective business plan and budget is in place and that the business remains
financially viable

•

Ensure that performance is monitored and managed through internal controls and
delegation

•

Approve key policies and take decisions about matters reserved to the board

•

Ensure that the board fulfils its duties and responsibilities for the proper governance of
the organisation including compliance

Interpersonal and people responsibilities
•

Foster good working relationships and shared understandings by working corporately
and cooperatively with other board members and the executive of Hendre

•

Provide supportive challenge to the executive team and give advice and guidance
where appropriate

•

Oversee Hendre’s legal and moral responsibilities as an employer

Individual responsibilities to the organisation
•

Uphold the code of conduct and the reputation of Hendre

•

Promote, support and represent Hendre in a professional and positive manner at all
times ensuring the work of the organisation is not undermined

•

Understand and demonstrate the principles of confidentiality and ensure that all
sensitive information gained as a board member is treated in strictest confidence

•

Observe and promote Hendre’s policies on equality and diversity, welsh language,
sustainability and well-being

General
• To co-operate with us in complying with relevant health and safety legislation, policies
and procedures in the performance of the duties of the post
•

To behave in accordance with our values

•

To maintain confidentiality and observe data protection and associated guidelines
where appropriate

•

To ensure compliance with our policies and procedures at all times

The duties in this job description are not exhaustive and may be altered at any time
to reflect our changing needs
This post is subject to enhanced disclosure as provided by the Disclosure and
Barring Service, an executive agency of the Home Office
Disclosure is a means for us to check the background of job applicants to ensure
that they do not have a history that would make them unsuitable for posts that involve
working with vulnerable people
We will only request disclosure from those that have been offered employment

Person specification

You will adopt and uphold our values:
•
•
•
•
•

Working together
Respect
Professional
Learning and Improving
Great Service

Experience
Board members should have Board director level experience or senior level experience in a
people centred organisation
Personal Qualities
• Enabling style with the ability to engender respect from others at all levels of the
organisation, fostering an inclusive culture
• Strong team player with a collaborative and engaging working style
• Positive relationships builder, with the ability to build strong alliances and productive working
relationships with a range of stakeholders, securing high quality outcomes
• Ability to influence and persuade at the highest levels
• Ability to appreciate and show respect for the knowledge and skills of fellow Board
members, executive and stakeholders
• Ability to engender respect and confidence from others
• The commitment to uphold the principles of good governance applicable to Hendre
• Personal integrity and commitment to openness, inclusiveness and the maintenance of high
standards
Strategic thinking and direction
•
•

Thinks strategically with the ability to analyse and resolve difficult problems and
appreciating risks and consequences
Is aware of political, economic and social factors which impact upon the organisation and
our customers

Analysis and understanding
•
•

Strong analytical skills, and the ability to review and interpret complex data, spot risks and
evaluate options
Possesses confidence to provide challenge, asking questions and working with an
appropriate level of detail

Decision making
•
•
•
•

Shows independent judgement and original thought and actively participates in decision
making
Supports the collective ownership of decisions once agreed irrespective of position
Prepared to take difficult decisions and measured risks
Takes into account our vision, strategic direction and priorities when making decisions

Working with us

Lead a change in Housing,
Care and Support services
across south Wales

A Salary of £8,000
per annum

Expect to commit at least
two days per month

Board member appointments
are on a three year term,
renewal up to a maximum of
Nine years

Employee Assistance
Programme (EAP) and
well-being resource
available 24/7

Medicash: Claim money back
for routine and specialist
medical appointments and
access a 24/7 virtual GP
service

Reasonable expenses
in line with policy

Learn from other
board members

Enhance your knowledge,
skills and experience

Attend conferences
and events

Be part of/Chair
specialist committees

Opportunity to ‘give back’ in a
socially conscious organisation

Hendre Board members

Jonathan Morgan, Chair
Jonathan was one of the first Senedd Members, elected in 1999 at the age
of 24 and served for 12 years. Since then, he has continued to have excellent
relationships with politicians and officials at all levels of government in Wales and
the UK, with a background in leading and influencing public policy.

Dawn Jones - Vice Chair / Chair of Remuneration and Appointments
Dawn has a wide range of board experience and heads up a progressive and
successful menopause clinic. She is recognised as a pragmatic and inspiring
leader with wide industry sector experience and a proven track record in taking
concepts to market.

“Being a Board Member is a privilege where together we can
challenge the norm and redefine boundaries in Making Lives
Better”

Sanjiv Vedi
Sanjiv works within Welsh Government where he has held a variety of roles at
senior level. He possesses strong marketing, communication and diplomatic
skills operating at the highest levels of government and within large complex
organisations.

Katherine Howells
Katherine joined the Board in January 2015, and has worked in social housing for
17 years, within the housing association and local authority sectors. She has an
Msc in Housing and is a Charted Member of the Chartered Institute of Housing.

“The role of a board member requires commitment but the
challenges are outweighed by the results and how rewarding
it is”

David Michael, Chair Governance
David qualified as an accountant in 1991 as a member of the Chartered
Institute of Public Finance and Accountancy, and is the Deputy Chief Executive
(Corporate Resources) for the National Library of Wales, having worked there
since 1999 when he was appointed as the Director of Finance.

Neil Davies, Chair Audit and Risk
Neil qualified as a Chartered Accountant with PricewaterhouseCoopers and then
spent over 16 years in the south Wales steel industry. In May 2020 he joined UK
Windows & Doors Group Limited as Chief Financial Officer.

“This role has been a great opportunity to give something back”

Tina Donnelly
Tina was the Director of the Royal College of Nursing (RCN) Wales and a member
of RCN UK Executive team between 2004 and 2018. During her career she
has held management posts in the NHS and senior academic posts in higher
education across the UK.

Catrin Fletcher, Interim Responsible Individual
Catrin qualified as a Nurse in 1981 and has gained an (MBA) with Distinction
and a Post Graduate Certificate in Management (PGCM) with the University
of Glamorgan. Catrin was previously Director of Quality and the Responsible
Individual for Pobl Group, responsible for the review of their care home businesses
and their quality compliance with regulators and commissioners.

Teresa Beggs - Co-optee
Teresa has worked in a nursing and managerial capacity for over 30 years. Since
retiring as Managing Director of her own specialist residential healthcare company
in late 2016, she now works as an Independent Management Consultant,
supporting both new entrepreneurs and established businesses.

Mike Jones
Mike has worked at a senior level in the housing sector for over 30 years, and has
worked with Local Authorities, regulators and government departments, operating
at Board and Executive level. He has also worked on a number of complex issues,
including restructures and confidential investigations.

David Warrender
David is a senior digital leader with experience across the public and private
sectors. Currently developing a major 5G mobile technology programme, David
was previously Chief Executive Officer of Innovation Point Limited, a wholly owned
Welsh Government agency charged with driving the digital innovation agenda in
Wales.

How to apply

You can apply to be a member of our Board by visiting hafod.org.uk/work-with-us
The application form will consist of the following:
•

Submit an up to date CV

•

Complete a personal statement in answer to three set questions

All applications will go through a shortlisting process. If successful you will be progressed
through the following stages:

Stage one

Stage two

Stage three

Interview with the Board Chair and another Board Member,
Chief Executive and Company Secretary, during week
commencing 15 November
If successful, attend our Hendre Board/Committee meeting on
Monday 13 December as an observer. This is for all parties to
ensure there is a fit between you and the organisation

If after attending the meetings you wish to become a member
of the Board and the interview panel agree, you will be
appointed to the role as a co-optee until election at the next
Annual General Meeting

If you would like further information about this opportunity please contact Karen Rosser at
karen.rosser@hafod.org.uk
We reserve the right to close this vacancy early should sufficient applications be received
We encourage early applications to ensure consideration

FAQs

Can I apply to become a board member if I am connected to other housing, care
or support organisations?
Yes. If successful you would be appointed to the Board on the same terms as any other
member. Several of our members have connections with other organisations who offer
housing, care or support. We are equally open to people with experience within the sector
or with experience gained elsewhere.
Can I apply if I have a potential conflict of interest?
Yes. If you feel you may have a conflict of interest you will be given the opportunity
to declare it under the provisions of Schedule 1 to the Housing Act 1996 if you are
shortlisted. Any declarations would be explored.
What will I learn as a board member?
Our board members often talk about how much they learn from each other, and from their
experiences carrying out their duties. All our board members have areas of specialist
expertise and have plethora of experience from a range of different sectors which they
share as part of their role.
Will I have an induction?
Yes. You will receive a formal programme of induction tailored to you with your input and
that of the Chair and Chief Executive.
Is there any training and development?
Yes. You will participate in an annual review which includes reviewing both individual and
collective performance. You will have a one-to-one discussion with the chair to give and
receive feedback. You will have the opportunity to reflect on your own performance, on
your training and development completed in the previous year and to have input into what
you require in the year ahead.
What time commitment is required to be a board member?
It is expected your commitment will take at least two days a month – this includes attending
and preparing for all board meetings which are scheduled a year in advance.
From time to time there will be additional meetings and away days, and it is likely you will
be involved in one or two committees – you will need to attend committee meetings and
take a special interest in the relevant areas. You will need to keep abreast of developments
in the sector.
If successful, how long would I be appointed for as a board member?
Board members are appointed for a period of three years.
Could I serve as a board member for more than three years?
After three years, board members may be appointed for a further term. After this point they
can be appointed on an annual basis, year by year for up to a further three years.
In total the maximum period a board member can serve is nine years.

